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Synopsis

The myth of innovation is that brilliant ideas leap fully formed from the minds of geniuses. The reality
is that most innovations come from a process of rigorous examination through which great ideas are
identified and developed before being realized as new offerings and capabilities. This book
introduces the idea of design thinkinga the collaborative process by which the designera s
sensibilities and methods are employed to match peoplea s needs not only with what is technically
feasible and a viable business strategy. In shortd design thinking converts need into demand.

Itd s a humana™centered approach to problem solving that helps people and organizations become

N~y

more innovative and more creative. Design thinking is not just applicable to soa™called creative

industries or people who work in the design field. Itd s a methodology that has been used by

N~y

organizations such as Kaiser Permanente to increase the quality of patient care by red”examining
the ways that their nurses manage shift changeéd or Kraft to rethink supply chain management.
This is not a book by designers for designers; this is a book for creative leaders seeking to infuse
design thinking into every level of an organizationd producta or service to drive new alternatives

for business and society.
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Customer Reviews

a ceBrown writes with a winning combination of thoughtfulness, pragmatism and enthusiasm... He
avoids the trap of presenting design thinking as a panacea. Mr. Brown charts its failures as well as

successesa |a * (New York Times)a celtd ™s like getting golf tips from Tiger Wooda ™s coach. Tim



Browna ™s firm IDEO has won more medals for innovative design than anyone in the world. If you
want to be more innovative at work or in life, study with the coach of champions.a « (Chip Heath,
co-author of Made to Stick)a celn his new book, the CEO of design shop IDEO shows how even
hospitals can transform the way they work by tapping frontline staff to engineer change.a *
(BusinessWeek)a ceThis should be mandatory reading for marketers and engineers who cana ™t
understand why a product as cool as the Segway wasna ™t a breakout hit.a « (Inc.)a ceTim Brown
has written the definitive book on design thinking. Browna ™s wit, experience, and compelling
stories create a delightful journey. His masterpiece captures the emotions, mindset, and methods
required for designing everything from a product, to an experience, to a strategy in entirely different
ways.a ¢ (Robert I. Sutton, author of The No Asshole Rule)a ceWith people like Brown codifying
design thinking, the tools are out there to solve our problems if a few people are willing to attack
them with that sort of tenacity.a « (Core77)a ceTim Browna ™s vision, intellect, empathy and humility
shine through every page of this book. Change by Design is for dreamers and doers, for corporate
executives and NGO leaders, for teachers, students and those interested in the art of innovation.a -
(Jacqueline Novogratz, founder, Acumen Fund and author, The Blue Sweater)a ceDesign thinking...
is a way of seeing the world and approaching constraints that is holistic, interdisciplinary, and
inspiring.a « (lvy Ross, executive vice president of marketing, The Gap)a ceBrown is clear,
persuasive, and often funny... Even for those of us without our own sovereign nation or blue-chip
corporation, design thinking offers a guide for rethinking and organizing our everyday creative
processes.a * (SEED)a ceBrown makes a potent case for employing this creative collaboration in a
variety of settings.a « (Miami Herald)a ceWith clarity and crispness, Tim Brown, CEO of the honored,
global design consultancy IDEO, demonstrates through noteworthy examples how the principles of
design found in a studio can be applied to many of the most urgent challenges facing society,
business and government today.a « (Peter F. Eder, World Future Review)a celn his highly readable
and compelling new book, Change by Design, Tim argues that & cedesign thinkinga * needs to

An

permeate every organizationa "and shape all of its interactions with its constituents.a « (Gary Hamel,

writer of Management 2.0)

Tim Brown is the CEO and president of IDEO. Ranked independently among the ten most
innovative companies in the world, IDEO is the global consultancy that contributed to such
standard-setting innovations as the first mouse for Apple and the Palm V. Today IDEO applies its
human-centered approach to drive innovation and growth for the world’s leading businesses, as well

as for government, education, health care, and social sectors. Tim advises senior executives and



boards of Fortune 100 companies and has led strategic client relationships with such corporations

as Microsoft, PepsiCo, Procter & Gamble, and Steelcase.

Tim Brown’s book is one of the best I've read in the last twenty years. It reflects the changes we've
seen in the environment - the speedup of change, the adaptability required for survival and
prosperity, and the widespread effect of these changes across all of economics and society as a
whole. And then, Brown recommends some adaptations that are proven effective in such an
environment. In effect, it is a book on design thinking. As a veteran business professor, I've seen a
lot of "fad theories" come and go, but this one is one | believe will stick around because it explains
not only what's happening, but offers suggestions about what to do about it. In addition, it's a
pleasure to read; it’s articulate, literate, and well-argued, on the basis of "real world application"
evidence. It's certainly worth your time and money. | have both the physical book, and an e-copy,

and I've read both several times, usually learning something new every time.

It promises. It delivers.When | read it, my agency was on the process to acquiring the "Marketing

Innovators" trade mark. It helped us a lot.

The book is well written by an experienced practionar who made a lot of transformation projects

using the design thinking concepts. | liked the book and recommend it as a good Introduction.

Tim Brown writes about design thinking with such fervor and passion that it's entertaining in its own
right. The content and the precise, practical rundown of how to become a design thinker is
invaluable. My only complaint is that it felt a bit longer than it should, though | can’t deny the value
and powerful insights Mr. brown has gained throughout his career. Recommended to anyone in a
position to contribute to the design of products and services that could impact humanity for the

better.

Very nice product!

Tim Brown has been a thought-leader in innovation and design thinking for decades, so it is an
honor to get a glimpse inside and learn his POVs and philosophies on the matter. Change by
Design provides a wonderful overview of how design-thinking has evolved, how it's applied in

business and the impact this approach can have - not only on product and service development -



but on how we might think about solving some of the larger problems facing humankind.
Importantly, Mr. Brown clearly shows how the process can be applied at the enterprise-level so this
should be required reading for top management. There are numerous examples provided from Mr.

Brown’s own experience at IDEQO, although the details are often vague regarding the process itself.

Amazing book...I just finished the MIT course on Design Thinking and this book made it so much
easier, Tim Brown is masterful on his approach to Design Thinking. | look at this and | think on how |
can apply to Digital Product Design and Digital Service in the FinTech and Blockchain world....so

exciting!

Best Read ever for a desiger
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